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Session Overview 

Goal: Discover a 

fresh approach to 

meetings to help 

you change the 

dynamic in your 

organization.  

 



Workshop Sections 

Organizational Strategies to 
Promote Participation 

Techniques for a Dynamic 
Participatory Meeting 

 

One Tool for Engaging 
Participants  



Alameda County 
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Workshop Sections 

Organizational Strategies to 
Promote Participation 

Techniques for a Dynamic 
Participatory Meeting 

 

One Tool for Engaging 
Participants  



What is Climate Change &  

Why is the County Taking Action? 

• Attention Grabbing 

Background  

• Personal Connection 

• Empowering Solutions 

• Call to Action 



Visualizing Global Warming 

Video shown can be found here: 
http://svs.gsfc.nasa.gov/vis/a000000/a0036

00/a003674/index.html 

 

Additional NASA visualizations available at 

http://climate.nasa.gov/warmingworld/ 
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Personal 

Impact:  
 

Our Community 

& Services 



We Can Make A Change:  

County Greenhouse Gas Emissions 
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Call to Action: To Change This… 

≈ 
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Challenge: Climate Action in a 

Decentralized County Government 

 5-member Board of 
Supervisors 

 

 County’s Administrator’s Office 
(CAO) 

 

 20+ Departments / Agencies 
 

 ~9,000 County Employees 
located in >150 facilities 



How Do We Engage 

Agencies? 

 Brain 

Trust 

 All Hands 

on Deck 

Simplicity Comprehensive 

Consensus /  

Ownership Success 

 Climate 

Czar(ina) 


