“ Designing Facilitated Events “

1. Assessing the Current Situation

!

« Topic

» Current concerns

« History and trends

» Stakeholders

« Anticipated
participants
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2. Images of the Future

Desired results and experience

Approval process
Implementing forces
Coordination
Implementing structures
Follow through systems

4. Stating the
Focus Question
for the Event

Thinking steps
Appropriate methods
Useful constructs
Procedures and techniques
Participation mechanisms
Time and space

Ambience and eventfulness

Te|(416)6912316 5. Creating a Working Design

3. Understanding the Human Factor

- Participants profile

« Level of
participation
« Familiarity with

topic

+  Current mood

« Level of consensus

+ Attachment to the
topic

« Level of past success

« Thinking — learning
styles

« Elements of group
culture




