June 14, 2010 TTN Marketing Meeting


Meeting Topics

- Opening

- Welcome Marti to the team
- Feedback/Homework
- Celebrate our work to date
- Determine next steps, next projects
- Meeting schedule and Groupsite
Opening

I would like to start our meeting with a compelling  essay written by one of our teammates:

“This often happens with hugely successful teams like ours.  Even more highly competent people join, because they are so good, they are already busy, our work as a team is also compelling . . . And then boom, no time to meet, communication suffers, team bonds, so painstakingly built, begin to fray, headhunters hungry for the talent we have amassed circle like hammerhead sharks. The tailspin into utter collapse begins . . .Wow, if we can make it through this, we can write the next book on teams . . .”

Q: When you think about what it feels like for you to work in this network, what song or movie comes to mind? 
Welcome Marti

Once our docs are uploaded on Groupsite, I will have a meeting with Marti to discuss.

Q: What else can we do to get Marti integrated and engaged with the team?
Feedback/Homework on Leadership Meeting and Our Next Steps
What stood out?

· Reading through all the TTN acitivty:  So much activity in so many strands, areas where I see things aligned and much I cannot Grok[?]. Much is written in wonderful frameworks, but is vague to me.

Where do you have questions, comments, concerns?

· What is the focus of marketing right now?  

· We can't do everything. We need to prioritize ToP marketing as our main focus. If we get that moving, it will catalyze the whole system.

· I must confess I really thought our team had prioritized ToP marketing as our main focus.  This for me includes a long-term strategy (not necessarily for TTN, but for ToP) as well as short-term initiatives like promoting ToP and TTN at conferences, developing alliances for credit and otherwise with APA, etc, and raising the profile of ToP and coincidentally for TTN.

· I can see now from your and Jim's work on strategy, you all really are aiming at marketing for the whole network as an organization and not just ToP.  I think both are needed and important, I just think they're a bit different.

At this point in time, what is your level of resiliency for doing TTN work? 

Energized for practical focus and path

What would you like this summer to look like for our team?

· Simple, focused meetings with small group on specific chunks we need to clarify, make plans about or begin to implement.

· Would be important that we report progress on APA, on IAF and conferences, and First Friday --  all generally aimed at 2500 in 2010 (yea!!!!). Hopefully, the WAY we do this work will demonstrate a positive response to the assessment -- and create a more solid foundation for our outreach and relationship building efforts with ToP -- in every aspect . . . as individual practitioners, small businesses, as a network as a whole . . 

· We can't do everything. We need to prioritize ToP marketing as our main focus. If we get that moving, it will catalyze the whole system.

· I must confess I really thought our team had prioritized ToP marketing as our main focus.  This for me includes a long-term strategy (not necessarily for TTN, but for ToP) as well as short-term initiatives like promoting ToP and TTN at conferences, developing alliances for credit and otherwise with APA, etc, and raising the profile of ToP and coincidentally for TTN.

· I can see now from your and Jim's work on strategy, you all really are aiming at marketing for the whole network as an organization and not just ToP.  I think both are needed and important, I just think they're a bit different.

Q: What does this say about our next steps?
Q: What can be done to get back on course?

Q: What new or existing projects would you like to pursue?

Celebrate Our Work
Q: What intents, activities and accomplishments have we focused on?

Q: What has ACTUALLY HAPPENED? IN 3-5 HEADLINES, CAPTURE THE MOST SIGNIFICANT accomplishments, changes and / or impacts of your work as a task team so far in 2009.
Q: What has WORKED, GONE WELL, been most exciting and engaging in this team so far this year?
Q: What has NOT WORKED, been difficult, frustrating, not gone well?
Q: Based on your experience so far this year, what LEARNING'S, insights, or implications do you have that can be shared and applied?
Other info
FYI

· All the ToP courses are now on the APA website. 

· TTN now has a Groupsite for all teams (thanks to Sunny Walker), please look for an invite to join the Marketing Team site.

Opportunities

· From Sunny Walker: I just read the following in an IAF recertification document (all CPF’s must now recertify every three years). I don’t have a name (they are assessed blind), but I know it is from a Canadian who now resides in Florida: I attend regular NSA meetings (monthly) and have participated in their National Conferences.  It is important to note that these conferences always include a strong facilitation stream -- as professional speakers include facilitation as part of their designation.  In fact, it is surprising to me the number of facilitators who attend these events who have never heard of the IAF (something I always take the time to explain).  I believe a partnership with the NSA would represent a valuable opportunity for the IAF to continue to get the word out with professional colleagues.  
I believe this is as true for ICA/ToP as for IAF,.

 

Meeting Conversation
[5:00:55 PM] *** Conference call, duration 1:18:36 ***

Attendees

Kim Behrens

Ann Epps

Elaine Stover

Jim Wiegel

 [5:05:36 PM] Kim: Meeting Topics

- Opening

- Welcome Marti to the team

- Feedback/Homework

- Celebrate our work to date

- Determine next steps, next projects

- Meeting schedule and Groupsite
[5:06:16 PM] Kim: arff

[5:08:54 PM] Kim: Q: When you think about what it feels like for you to work in this network, what song or movie comes to mind?

[5:09:19 PM] Kim: Book, song or movie

[5:09:31 PM] Kim: Working on this team, in this network

[5:10:59 PM] Kim: Stormy Weather

[5:11:08 PM] Jim: go ahead

[5:11:09 PM] Kim: Wild Things

[5:11:43 PM] Jim: The horse boy -- a movie we saw last night, sort of disconnected

[5:13:19 PM] Kim: Many colored days
[5:13:51 PM] Kim: Welcome Marti

Once our docs are uploaded on Groupsite, I will have a meeting with Marti to discuss.

Q: What else can we do to get Marti integrated and engaged with the team?
[5:16:02 PM] Kim: Give her a chunk of the acton

[5:16:08 PM] Kim: Review action plan

[5:16:25 PM] Kim: dialogue and diliberation

[5:16:59 PM] Kim: When are the next conferences? DD and Public Participation---could help with that...

[5:18:53 PM] Kim: To Do: Contact Cynthia Lapp (Elaine)

[5:19:03 PM] Kim: To Do: Conferences (Ann)

[5:19:15 PM] Kim: Explore what was done in the pats
[5:20:02 PM] Kim: Celebrate Our Work
Q: What intents, activities and accomplishments have we focused on?

[5:20:29 PM] Elaine: Stormy weather

[5:20:43 PM] Elaine: Marketing definitions

[5:20:46 PM] Elaine: Mission

[5:21:11 PM] Kim: Identifying all the internal communications and external customer touch points we have in place

[5:21:13 PM] Ann: APA credits; IAF conference booth; promo; planning

[5:21:16 PM] Jim: courses listed with IAPA

first Friday

creating a framework for the marketing

summarizing the marketing survey

[5:21:28 PM] Kim: Creating ads and buttons for IAF

[5:21:47 PM] Jim: assisting other teams in reorienting to outreach

[5:22:06 PM] Jim: lots of good conversation that has been fun and energizing
[5:22:22 PM] Kim: Q: What has ACTUALLY HAPPENED? IN 3-5 HEADLINES, CAPTURE THE MOST SIGNIFICANT accomplishments, changes and / or impacts of your work as a task team so far in 2009.

[5:23:15 PM] Jim: 564 grads towards 2500

[5:23:33 PM] Elaine: SPLASH AT IAF

[5:23:51 PM] Jim: the visual upgrade of regular reporting has helped to move our communications into the late 20th century

[5:23:57 PM] Ann: APA ToP course credits; analysis of marketing and surveys; IAF conference booth, etc; team priority and action planning

[5:23:57 PM] Elaine: All APA courses registered on website

[5:24:26 PM] Jim: the marketing phone call helped in moving the leadership of TTN towards new, electronic interaction

[5:24:46 PM] Kim: Integrating ToP methods (conversation and questions) into marketing...ie. communications strategy...
[5:26:30 PM] Kim: Q: What has WORKED, GONE WELL, been most exciting and engaging in this team so far this year?

[5:27:14 PM] Kim: At the outset, people volunteered to take chunks of priorities...that worked well

[5:27:39 PM] Kim: Focus on moving forward and implementing, not jumping to new things

[5:28:08 PM] Jim: working across the country, no coffee shop has been huge for me

[5:28:14 PM] Jim: did it virtually . . .

[5:28:27 PM] Kim: and it didn't have to be perfect

[5:28:50 PM] Jim: like watching grass grow, constant attention . . .

[5:29:30 PM] Kim: chunked it out...we concentrated on specific things

[5:29:32 PM] Jim: chunked it out, concentrated on things

[5:30:12 PM] Kim: combo of old time top trainers and newly certified members : )

[5:30:43 PM] Kim: First Friday 1) getting it started 2) reinterpret visually 3) Anne Neal and ICA empowered to track and report whats going on

[5:31:12 PM] Kim: Some new, some periphery...professioinal guidance... : ) thanks guys

[5:31:27 PM] Kim: Cooperation with ICA and IAF splash

[5:31:42 PM] Kim: That was a TREMENDOUS oppty to meet ICA at IAF

[5:32:11 PM] Kim: ICA put $3500 into that effort

[5:32:23 PM] Kim: Need to replace backdrop

[5:32:39 PM] Kim: THAT is crazy...

[5:32:54 PM] Kim: (crazy that you led from Maylasia)

[5:34:00 PM] Kim: Benefit of conference

- 50 people who left their cards

- List went out to TTN people

- One TTN membership

To: Follow-up with those who received contacts. Any course registration?

[5:34:23 PM] Kim: Key: Specific to work for; specific time bound project

[5:34:42 PM] Kim: Need to come up with more specific projects like APA and IAF

[5:35:15 PM] Kim: Best Buy Sunday Circular with promos and product offerings

[5:36:30 PM] Kim: How can we transpose the idea of tracking transactions against course registrations

[5:36:38 PM] Jim: need to get trainers and registrars involved as well
[5:37:07 PM] Kim: Q: What has NOT WORKED, been difficult, frustrating, not gone well?

· [5:39:03 PM] Jim: frustrated,disturbed, no ICA staff on this team with us . . .not sustainable therefore . . . change structure drastically . . . working out things to be implemented by staffing, either TTN or ICA staffing . . .  would not be all volunteer, right now, no one, clarify or recruit so someone is working with us along the way . . . people no hope of that

· [5:40:25 PM] Jim: no common memory, how learn from what we have done?

· [5:40:57 PM] Jim: come up with specific projects tha tICA can work with they will . . . nothing specific to help with

· [5:41:29 PM] JAnn:  came to the edge to increase the flow of people into ToP, interview best practices, then shifted to more general marketing, training programs

· [5:43:00 PM] Kim:  conversation, answer to this question goes to where I myself feel the creative tension and where I saw the need and the solution -- idea of focused need and those requests, if that was -- sent to leadership -- chair more the ocean than the swamp

· [5:43:56 PM] Jim: it is a need and Kim can fill that need for the rest of that network, frustrated with our team, went back to our action plan . . . this is what we said we were going to do, yes!!  action plan giving us something to go back to . .  am on board

· [5:46:02 PM] Jim: after the may meeting, burned out because -- need for education -- what was going to be a participatory meeting was a presentation, borne out of the network using "marketing" without defining it further, saw this framework, so it was, is there a value in teaching and educating, then there was naming other projects, there it went global, not the manpower or staff to do a comprehensive outreach, education, skills

· [5:46:28 PM] Jim: like that the team keeps going back to this

· [5:47:37 PM] Elaine:  use the educational content go over it, review and apply it to our specific projects that we can do in this next 6 months . . . nothing specifically in mind at the moment, help apply this swim to acouple of islands now and identify the islands, se who else swam there, raise a flag and salute .  . .

· [5:47:58 PM] Ann:  have ToP trainers who have stable shelters for bringing people into their courses, they can teach us
[5:48:04 PM] Kim: Q: Based on your experience so far this year, what LEARNING'S, insights, or implications do you have that can be shared and applied?

· [5:48:34 PM] Jim: We don't actually know how to generate 2500 grads in a year

· [5:49:40 PM] Elaine: Design a ToP fall national promotion

· [5:49:53 PM] Kim: Need to apply "marketing education" to future projects. I also think that we can go back (which I did but did not share) with IAF...the framework/process kept changing in my head so I never got it finalized...unfinished business.

· [5:50:19 PM] Ann: It's easy to get sidetracked with a volunteer team.  First Friday report helps keep the focus on ToP for the network - maybe we need our own 1st Friday report to stay focused on our priorities

· [5:50:47 PM] Jim: Having a common conceptual framework is a part of generating collective power and direction -- but the power comes from using that framework until it becomes a.  SUCCESSFUL in producins some result and b. HOW WE DO THINGS around here.  This has gradually worked with the basic methods but we have not been valiant enough to have this work overall with ToP outreach

· [5:51:31 PM] Ann: It's easier to plan than to act as a virtual team.

· [5:51:53 PM] Kim: I still believe we have too many task teams. It's wonderful that there are so many ideas and initiatives to choose from but makes it hard to prioritize, communicate and implement so much. And we have 45 members. So it's like .25 members per each team. Blah, blah, blah

· [5:52:27 PM] Jim: Also, a key is not concepts but relationships.  The reason we continue to do IAF is that the relationship is important.  This got clear in January.  In the IAPA it is the relationships we build, not the concepts, not the gestalts, not the plans, but the human and organizational relationships -- how do we move towards a next level

· [5:52:37 PM] Ann: We've spent about an hour reflecting in a 90 minute call - it's a dilemma how to produce results ini this mode - it happens on every virtual team I'm a member of
[5:52:47 PM] Kim: Q: Given what has happened so far, what will you DO NOW as a task team? What focus, recommendations, next steps do you see for the remainder of the year?

· [5:53:43 PM] Jim: Let's review what has hapened so far using the language of the marketing framework and share that around as well as next steps for course generation

· [5:53:53 PM] Elaine: Design and implement a ToP fall national promotional campaign

· [5:54:01 PM] Kim: Conduct best practices interviews on what folks are doing and saying locally and share it!

· [5:54:30 PM] Ann: Let's review what our customers need to produce more ToP grads and bstorm what we can do to help.

· [5:54:33 PM] Jim: Let's hold a series of free conference calls -- one on public courses and how, one on in house courses and how, one on local marketing overall, one on conference marketing -- we can record them if needed and play them back

· [5:54:46 PM] Elaine: Combine best practices to plan the promotion

· [5:55:09 PM] Kim: Continue to focus on the customer/participant experience, needs, requirements to shape course messaging...ie. then send these "suggestions" to the network via listserv

· [5:55:54 PM] Jim: want to talk about the how?

· [5:56:21 PM] Jim: focus on the what then the how . . .

· [5:56:47 PM] Kim: Best Practices Interviews

· [5:56:52 PM] Kim: Fall promotional campaign

· [5:56:57 PM] Kim: Discerning client needs

· [5:57:43 PM] Kim: 2500 grads are go somewhere else?

· [5:58:21 PM] Kim: Focus: Upgrading marketing efforts

· [5:58:29 PM] Kim: Objective: Raise the Profile

· [5:58:36 PM] Kim: Measurement: 2500 grads

[5:59:15 PM] Kim: Outcome: More people find ToP courses as a solution to their professional development, etc.

[6:01:06 PM] Kim: Reporting on APA credits

[6:01:32 PM] Kim: Tactics: Promote credits (best practices)

[6:02:04 PM] Kim: Drive people into courses, call to action for potential participants

[6:03:05 PM] Kim: Who is producing the best results?

[6:03:15 PM] Kim: Best results = most return for effort

[6:03:26 PM] Kim: Best results = number of classes
[6:04:13 PM] Kim: What do we understand today to define a best practice?

· [6:04:22 PM] Jim: common tools for registrars

· [6:05:16 PM] Kim: Best practice = recruiting

· [6:05:43 PM] Kim: Best practice = course follow-up

· [6:05:57 PM] Kim: Best practice = what is a compelling website?

· [6:06:16 PM] Kim: Best practice = e-mail blast?

· [6:07:00 PM] Kim: What helps you to get people into courses?

· [6:07:05 PM] Kim: How did you do it?

· [6:07:13 PM] Kim: What made it successful?

· [6:07:40 PM] Kim: 3-5 best practices

· [6:07:57 PM] Kim: Testimonials

· [6:08:01 PM] Kim: "We do this because...

· [6:08:06 PM] Jim: Well, I believe that Ann Neal is finishing the registrar's handbook, perhaps we should focus on each of the 29 or so registrars and help them interchange and get up to speed

· [6:08:30 PM] Kim: Common experience. Ask the network and report back to the network

· [6:08:52 PM] Ann: I think we should not ask everyone to begin with; only the biggest producers, so to  speak

· [6:09:06 PM] Jim: If we use the framework from the marketing assessment, we are doing an educational job as well . . .

· [6:09:24 PM] Kim: Identify. Analyze.  Improve. Implement.

· [6:09:43 PM] Kim: Target audience = registrars

· [6:09:49 PM] Ann: All 29 registrars are not producing results; so what do you mean, Jim?

· [6:10:21 PM] Kim: How do we identify top ToP producers?

· [6:10:52 PM] Ann: Once we get a list of best practices with specific how to's; why can't we disseminate the info to all of the TTN?

· [6:10:59 PM] Ann: Jim has gthe data right now.

· [6:11:36 PM] Kim: Ann, I think we can disseminate. I think this is our plan

· [6:13:03 PM] Kim: Good night, Jim

· [6:13:09 PM] Ann: I suggest when Jim gets a list of producers, each of us takes one or more persons to interview.  Maybe one of us could come up with a short list of questions to ask

· [6:13:29 PM] Kim: Yes. Shall we create the questions now?

· [6:15:03 PM] Kim: Next Steps:

· [6:15:15 PM] Kim: Each develop questions
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