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	IAF Presence
	APA credits
	First Friday Report
	2500 in 2010
	Strategic Plan

	What common speaking points can we create and encourage?

· Nina Win will be at the booth most of the time; clipboard with items to tick? 
· Ann to take this away
Do we have a measurement plan?
· Keep track of any business generated

· How many flyers distributed
· Poll attendees: Was it a success? What worked?
· Judy Weddle and Dennis Jennings (coupons for Chicago area?)
· New or repeat contacts? Are you already familiar with ToP? 
Plans

· Badges for ToP

· Stickers for books

· Program Ad

· Raffle for books

· Flyers
	How many registered?
Course Evaluation Sheets
Do we have a measurement plan?
Comments and 5 Star ratings on apa.com

6 months check-in

Initial input is time consuming (12-15 minutes per entry)

How are Course Evaluation Sheets being used?
· Who is looking at these?

· Do we need it?

· Is it really being tracked?
· Qualitative statements
· Have a contest for most quotable quotes.
3 men under 40 yrs old very interested in what’s going on ToP in central North Carolina
	How is it working?

Primary value
Ensure people are reporting their work; keep up awareness to get into the system.

We know there are gaps in the system.

Purchase workbooks

Pay seat fees

Data behind the report used to create the report.

What about reporting on in-house courses? Any one in the network can do this.

See the information go full circle and back into the network.

Great, eye-catching succinct report.

Addition FFR
- Tips for recruiting

- Things working together; finding patterns
What additional channels?


	What is it going to take to reach this?

- 54 public courses scheduled for remainder of year

- Number of folks gone thru

- How many people in remaining courses to get to 2500? 40.

What’s the story behind this?

This number came from Denver 09 Marketing Team meeting; proposed for 2010. It is unrealistic but could be something to shoot for.

Do one more thing…

Includes all courses; not just public courses

Only takes into account Course Reports received

Storytelling
See Jane Stallman’s case study…different levels


	Now that our short term actions are (almost) complete as well as the current state assessment, what steps do we need to take to create, articulate, document the marketing strategy?

What is the most useful data on the Course Reports?
Manual process not leveraging technology

Focus Question for Workshop
What are ways to raise the profile of ToP to make it easier for registrars, trainers, and grads to find, develop, and maintain satisfying long-term relationships that result in value for customers and TTN/ICA?  
Homework

Who should participate?


Action Items
Ann

· Measurement for who’s coming to booth

· Questions

· New or repeat visitors

· Talking points

Elaine

· E-mail course report to Jim

· Invite Tracy Brown to May workshop

Jim

· Anne Neal—how does data from Course Reports get used?

· Encourage trainers to send Course Reports in

Kim

· Prep for May Strategy Workshop

· Reach out to Virtual team for tech support

· Provide direction on parameters for the call 

· Invite additional participants from Marketing Team input

Jim and Kim will also be creating/sending First Friday Report for May.

Next Meeting

Tuesday, May 11, 2010

2 pm MST

3 pm CST

4 pm EST
