2010 TTN Marketing Team


Marketing Team Agenda
	DATE
	TIME
	TEAM
	FACILITATOR
	SCRIBE

	February 16, 2010

	8:30 am MST

9:30 am CST

10:30 am EST 
VIA SKYPE
	Jim Wiegel

Elaine Stover

Ann Epps

Kim Behrens
	Kim


	


	Owner
	Due 
	Action Items

	Ann
	
	· tbd

	Elaine
	
	· tbd

	Jim
	
	· tbd

	Kim
	
	· tbd


	Communications 

	3/01/10 Next team meeting 
2/07/10 First Friday Report (Jim)

2/09/10 Course Report / 2010 Schedule / Listserv Change / Check Request Form / Invoices (A. Neal)

2/10/10 Making a Splash @ IAF (Ann Epps)



	From the Wire. Heard from around the Network…

	· One goal for this marketing effort in my mind, is to have ToP side-by-side with Open Space; Appreciative Inquiry; Future Search; etc as one of the mainstream approaches to facilitated events. (S. Shankland)

· Need ideas for promoting membership at IAF other than creating a simple flyer (D. Burnight)

· …registrars should possibly consider a marketing strategy that builds some course dates in tourist destinations (like NOLA or New York or San Francisco, etc)  close to FUN events that visitors (family members or course participants)  could schedule to attend so that a registration can combine  both business & fun! (E. Wright-Irvin)

· IAF is launching its First Annual Global Community Outreach Award  (C. Kartes)
· Ron Robinson wants to add something to the First Friday report -- raises the question if we want to keep this on marketing only or develop a slightly broader "score card" and a single monthly update from the network . . .




	Project Updates

	IAF

(Ann)
	Wins

· Judy Weddle, Heidi Kolbe committed to booth set up on 21 April in Chicago Judy, Heidi, Kathy McGrane, Sheila Legeros committed to help take it down on the 23rd.

· Brainstorming re. how to make a splash ideas from: Sheila, Kathy, Cheryl, Heidi, Jane

· Budget provided from ICA Associates Canada and ICA USA  for $3,000 sponsorship plus $1,000 materials, activities
Challenges

· Finding the time to work on materials for both volunteers and myself Knowing how decisions are being or not being made for the non-money components of sponsorship - haven't heard from Terry for awhile Discerning what a "splash" looks like with current constraints
Help Needed

1. I need to find someone(s) willing to make a flyer with all ToP USA course dates &  location 
2. I need to find people to "person" the booth at various intervals during the conference 
3. Deciding on a few ideas to go with and implement re. booth splash materials/activities all fitting within a coherent, compelling theme

	APA

(Elaine)
	Wins

Challenges

· tbd
Help Needed

· tbd
· 

	Mobilize 
(Jim)
	Wins

· Course statistics updated for 2009, FIRST FRIDAY #1 goes out to list serve. Thanks to Kim for attractive visual design 

· New post course report form is out thanks to Anne Neal, is also on line, waiting final approval

· Revised participant feed back form (thanks to Linda Alton) revives interest in TFM's

· Jim Wiegel represents marketing on Large Contracts Phone Meeting.  Next steps unclear.

· On line survey to review 2009 Marketing Pilot draws 8 responses from those involved.

· (Kim to report on Current State Assessment)

Challenges

· Next steps in mobilizing unclear:  circulate in house course proposals?  expand FIRST FRIDAY to be an all TTN newsletter?  Do we want FIRST FRIDAY to be a Utube live report or print?

· Getting the administration of FIRST FRIDAY down so it comes out regularly (1st Friday, or the Monday after?)

· Coordinating with Anne to get the details and responsibilities of regular reporting down

Help Needed

· Is Ann willing to be our liaison to IAF this year??  Is Elaine our liaison to APA?  What about NCDD, IAPP?  How do we get members at large to choose and build these relationships into productive and energizing ones?

	Framework 
(Kim)
	Leadership 

· Practical Vision Feb 22 with Exec Team and Task Team Chairs; what would you like me to represent for our team? I would like to submit the current state assessment as the environmental scan.
· No budget items due
Wins

· Nancy Jackson, Communication Lead, likes the idea of a monthly communication about what’s going on but who would do it?

Challenges

· Finishing the assessment to share with you so we can determine what’s in and out of scope

· Members balancing TTN/ToP support with own business and professional development at conferences; what is the value exchange?
· When we send communications, how do we provide other methods of receiving? (i.e. on the website)
Help Needed

· Communicating findings from current state assessment to other teams


	TEAM CHARTER 

	Our Commitment
	We support the ToP Trainers Network that uses marketing strategies, national and regional, that clearly deliver through our teams work:

· building a framework for making clear what exists and works – past and present – to raise profile of the network
· demonstrated success of national efforts such as APA credits

· mobilizing network to use what works
· having the resources in place to support our strategies

	Our 
Planning Approach
	Short-term actions

Maximizing what we have to demonstrate success and mobilize the network in support of course growth.

Long-term planning

Developing a framework and creating clear strategies to guide focused efforts to raise the profile of ToP, TTN, ICA and its many resources.

1. Current State Assessment aka Exploration; aka Discovery

2. Develop Strategy and Determine Success Indicators

3. Build Plan and Define Success Measures

4. Execute Plan and Measure Outcomes

5. Evaluate Results and Share Learnings
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