2010 TTN Marketing Team


Marketing Team Agenda
	DATE
	TIME
	TEAM
	FACILITATOR
	SCRIBE

	February 2, 2010

	8:30 am MST

9:30 am CST

10:30 am EST 
VIA SKYPE
	Jim Wiegel

Elaine Stover

Ann Epps

Kim Behrens
	Kim


	


	Owner
	Due 
	Action Items

	Ann
	
	· tbd

	Elaine
	
	· tbd

	Jim
	
	· tbd

	Kim
	
	· tbd


	News

	Next team meeting: tbd, via SKYPE. 
· 


	Project Updates

	IAF

(Ann)
	· 

	APA

(Elaine)
	· 

	Mobilize 
(Jim)
	· 

	Framework 
(Kim)
	· 


	TEAM CHARTER 

	Our Commitment
	We support the ToP Trainers Network that uses marketing strategies, national and regional, that clearly deliver through our teams work:

· 
building a framework for making clear what exists and works – past and present – to raise profile of the network
· 
demonstrated success of national efforts such as APA credits

· 
mobilizing network to use what works
· 
having the resources in place to support our strategies

	Our 
Planning Approach
	Short-term actions

Maximizing what we have to demonstrate success and mobilize the network in support of course growth.

Long-term planning

Developing a framework and creating clear strategies to guide focused efforts to raise the profile of ToP, TTN, ICA and its many resources.

1. Current State Assessment aka Exploration; aka Discovery

2. Develop Strategy and Determine Success Indicators

3. Build Plan and Define Success Measures

4. Execute Plan and Measure Outcomes

5. Evaluate Results and Share Learnings
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