
DURHAM – Making A Difference Together!
2013 ToP Network Gathering 

Agenda At-A-Glance
Friday Saturday Sunday Monday Tuesday Wednesday Thursday

AM

ToP 
Facilitator 

Certification 
Assessments 

7:00 AM 
Book Charting

9:00 AM 

DURHAM
“Rallying 

Around the 
Methods”

ICA Update 

Report from 
Nepal 

“Public Health 
Planning Tools” 

“Mapp and ToP” 

7:00 AM 
Book Charting 

9:00 AM 

DURHAM
“Advancing 
Our Work”

“Whatʼs New in 
our ToP 

Courses?” 
 

Innovations & 
the World Cafe 

“Biz Life-cycle”

7:00 AM
Book Charting

9:00 AM 

DURHAM
“Making a 
Difference 
Together”

Focused 
Implementation

Work teams
Meet

Plenary

Closing 
-END -

9:00 AM

“Power of 
Image Shift” 

Begins 

“Secrets of 
Implementa-

tion” 
Continues 

“Lure the
Tiger Out of 

the 
Mountians” 

Ends 

9:00 AM 

“Power of 
Image Shift“

Continues 

“Secrets of 
Implementa-

tion
Ends 

9:00 AM 

“Power of 
Image 
Shift”

Continues 

PM Noon 
Lunch 

Noon 
Lunch Provided

Noon 
Lunch Provided

Noon
Lunch

Lunch Lunch Lunch

PM

-BEGIN-

1:00 PM
ToP Network 

Gathering 

DURHAM
“Discovering 

the 
ToP Network” 

Welcome 
“Task Team Fair” 
“Power of Image 

Shift” 
“Organizational 

Change” 

DURHAM:  
“Understand 
the Heart of 
Our Work“

“Wierd, Wacky & 
Wonderful” 

1:00 PM

DURHAM
“Herald ToP 

Successes in 
2012”

Creativity Team 

3:00 PM 
Site Visits

1:00 PM 

DURHAM
“Moving 
Forward 

Together with 
New Friends 

and 
Colleagues”

Board Elections

“Member Clicks” 

“Planning Our 
Strategic 

Directions” 

2:00 PM
Post 

Gathering 
Training

“Lure the Tiger 
Out of the 

Mountains” 
Begins 

“Secrets of 
Implementaion”  

Begins 

“Power of 
Image Shift” 

Continues 

“Secrets of 
Implementa-

tion”
Continues 

“Power of 
Image Shift”

Continues

 

“Power of 
Image 
Shift” 
Ends 

PM
Dinner on your 

own 

6:00 PM
Dinner 

Provided 

7:00 PM
Dinner 

Celebration 
Provided 


