
 

 

WALK OUT WALK ON (Margaret Wheatley, Deborah Frieze) – ToP Network Conference Chart-Study January 7 – 9, 2012 

WE MADE THE ROAD...IT WASN’T THERE. 

Part I LEAVING HOME 

IT’S OK TO WALK OUT 
Tarot card – the ‘Fool Card’ – being 

a person of courage 

Part II.  Journeying 

EXPERIENCE THE EXPERIENCE - CHOOSE 

Part III 
Returning 
Home 
 

BE THE 
NEW 
IDENTITY 

Part IV 
Reflections 
 
 

CHOOSE 
TO ACT 

 
 

Overview 
 

 
 

Our Story 

 
 

Getting 
Ready 

 Speak from the I – 
becomes the WE 

Use What You've Got 
 
Relationships and 
Mutuality 

Intention:  New Ways of Gifting 

Scaling up 
Scaling 
across 

Power - Play Problem - 
Place 

Efficiency - 
Resiliency 

Transacting – 
Gifting 

Intervention 
- Friendship 

Hero - 
Host 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 
Leaving 
behind what 
confines us 
 
Creating what 
we need with 
what we have 
 
WHO: 
Berkana 
Institute, 
journey 7 
communities 
METHOD: 
 Immersion, 
Observation,  
Other 
examples, 
Reflection 

7 healthy 
resilient 
communities, 
trusting in 
selves to take 
control of own 
futures 
 
Summary - 7 
communities 
 
Step out – 
Pioneer –then 
walk on! 
 
Re: mythology, 
demons and 
dragons 

“Begin a 
yearning 
that won’t 
let go’ 
“Pack light” 
– be open 
to the new, 
leave room 
“Expect 
surprise, 
confusion, 
disruption, 
reflection 
helps move 
us from 
intuition to 
resolve 

Mexico 
 
Trans-local –
carry from 
here to 
there, 
emerge 
entirely 
different.  
Scaling 
across – 
releasing 
knowledge, 
practices, 
resources 
 
Ex: 
ICAI 
Facilitation 
Integration 

Brazil 
 
Elos Institute, 
from Power to 
Play 
 
30 days in 
impoverished 
neighborhood 
 
Warriors 
without 
weapons 
 
Room of salted 
circles – 15 
min/day 
 
Oasis tame 
charrette – 
create a 
children’s 
garden 
 
Circle of Joy – 30 
day 
transformation 

So. Africa 
 
Start 
anywhere, 
follow it 
everywhere 
 
Ubuntu – a 
person is a 
person thru 
other people 
We don’t 
need to 
depend on 
the expert – 
the 
community 
can  
organically 
heal from 
within 
 
All can’t be 
solved at 
once 

Zimbabwe 
 
Africans are 
linked by 
resilience – 
ability to love, 
live grow 
against all odds 
 
Ex: Harare 
economics 
 
Kufunda 
Village, Bold 
visionary, 
Permaculture 
gardens 
 
Form 
dependence , 
hunger, 
chemicals to 
partnerships, 
Permaculture, 
adapt to reality 

 Shikshantar, 
India 
 
Swaraj;  
freedom, self-
rule, 
independence 
thru inter-
dependence 
 
Dana – 
generosity 
without 
expecting return 
 
Right livelihood 
– trusteeship v. 
ownership to 
growth 
 
Look at 
assumptions and 
barriers to gift 
economy 
 
Cycle up – from 
re-cycle 

Greece 
 
“the art of 
leaving 
centering 
 
“Interventions” 
= people need 
help = can’t 
help 
themselves 
 
Walk out! Walk 
on – friendship 
with everyone 
mutual trust 
 
Great toilet 
paper debate 
 
Water 
programs that 
drain aquifers 
 
Ex: society 
build on 
friendship is 
messy but 
enduring (ToP 
Network) 
 
 

U.S. 
 
Art of 
Hosting 
host 
contrast 
with  
global 
care, 
open 
space 
 
Columbus 
Ohio 
Feed, 
health, 
homeless, 
dept of 
social 
work 
 
Yesterday 
was lst 
time to 
hear to 
hear 
about 
AOH – 
learn 
more 
about it. 

  

 

 

 


